Best Practices by College of Engineering, Pune
· Implemented flexible pace of learning for the slow learners.

· Introduced Credit based Grading system in place of marks. Subsequently, introduced Relative grading system.

· System of budgeting introduced both at the institute level and department level. Delegated financial powers to HoDs/Deans and DD. 

· Introduction of Deans posts and setting-up quality norms in place.

· Cost recovery from the stake holders in a few cases like hostel fees. 

· Enhanced communication facilities and extensive use of computers at major locations.  
· In association with Neil Soft, as an initiative from NASSCOM, a Head Start Programme has been launched.  

A 200 hour add on course on soft skill development, engineering practices, practical hand on industrial training is worked out and is being implemented in 3 Institutes from India (COEP is one of them). This model will be replicated in 300 Institutes in India by NASSCOM based on our success.

· Spring Academy: Commencing from 20th March. (on the lines of DAAD sponsored Winter Academy amongst IITs and T7 Universities from Germany)

Participating Institutes:  

·    IIT Kanpur, Rensselaer Polytechnic Institute (USA), and COEP. 

 Selected students from these three Institutes will work on identified research topics    

from various disciplines and present them during a week long Spring Academy.  Well 
known experts and Professors in the field will deliver lectures. 

· On-line live courses from IIT Bombay through videoconferencing

· Web-Guru and Web-Setu projects to link alumni in USA with the current students to give online lectures as well as help in projects.

