Innovations and Best Practices

( a suggested format for compilation)

I. Innovations (machines/devices/kits etc.): Develop during TEQIP period only

	Name of the Institution 
	Title of Innovation*
	Uniqueness
	Whether commercialized or not

	Bansilal Ramnath Agarwal Charitable Trust’s

Vishwakarma Institute of Technology, Pune – 411 037.
	1. Software Development 
	Software for various administrative procedures were developed and implemented in our Institute.
	No commercialization 

	
	2. Circuit Boards and kits using PCB for practicals
	Department has developed circuit boards / kits and were used for the practical purpose.
	No Commercialization

	
	3. UG / PG projects
	Increase in quantity and quality industries sponsored student projects at UG and PG level.
	Patents were filed for some of the projects.


II. Best Practices: Implemented during TEQIP period only

	Name of Institution
	Title of Best Practice
	Short Description
	Beneficiary and their number
	Significant Impact

	Bansilal Ramnath Agarwal Charitable Trust’s

Vishwakarma Institute of Technology, 
Pune – 411 037.
	1. ISO certification 
	Institute has obtained ISO 9001 certification.
	Institute as a whole
	various procedures were set and documented properly.  

	
	2. Awards at Institute level
	Various schemes for best performing employees were announced and implemented.  
	22 employees
	Motivation amongst employees.

	
	3. I.P.R. 
	Awareness of IPR was developed among students and faculty.  
	150 +
	10 patents filed.

	
	4. Incentive scheme
	Incentive in the form of 20% of basic was given to all the employees of Institute.
	All eligible employees
	-

	
	5. I.R.G.
	Increase in Internal Revenue Generation by way of  C.E.P., consultancy, testing is observed.
	Participating staff and faculty.
	Exposure to industry projects / problems and use of facility available in the institute.

	
	6. e-learning / journals
	Institute has purchased               e-journals and it is found that use of these journals has benefited staff and students to enhance research and publication.
	Staff and students
	As a result within last three years 118 national papers and 71 international papers were published by faculty.

	
	7. Teacher Appraisal
	Every teacher is appraised by students twice in a semester.  This is our routine procedure followed since 2002.
	Faculty and students
	Increase in quality of academics.
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	Name of Institution
	Title of Best Practice
	Short Description
	Beneficiary and their number
	Significant Impact

	Bansilal Ramnath Agarwal Charitable Trust’s

Vishwakarma Institute of Technology, 
Pune – 411 037.
	8. Mentor-Mentee Scheme
	Institute has developed and implemented a mentor-mentee scheme in every department.
	Faculty 
	To develop close interaction amongst junior and senior teachers , to guide and counsel junior teachers by senior teachers.  

	
	9. Reviewers 
	6 teachers were selected as reviewers for international journals / books
	06
	Increased research capacity and publication.

	
	10. C.E.P.
	Industry oriented, need based trainings were given to final year students, Viz. Programs on WDP (Oracle), embedded systems etc.
	400 students
	Development of additional technical skill in a particular area of interest.

	
	11. Corporate training
	Institute conducts special corporate trainings for industry personnel. 

i ) L & T – 6 batches each 

     of 4 months.

ii)  Tata Motors – PG level 

      course for 20 employees 

      about 2 years’ duration.

ii)  Suzlon (I) Ltd. – 10 

     modules about one week     

     duration.
	About 180 
	This has increased IRG for the Institute.




*Faculty / Staff/ Students / Disadvantaged students( SC/ST/Women/Economically weaker students) / Academic institutions / R&D institutions/ Organized industry personnel/Unorganized or self-employed sector/ Community members/ Disadvantaged groups of community (SC/ ST/ Women/ Unemployed youth)/ Others (please specify)

