WALCHAND COLLEGE OF ENGINEERING, SANGLI

TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME

Innovations and Best Practices

(A suggested format for compilation)

I. Innovations (machines/devices/kits etc.): Develop during TEQIP period only

	Name of the Institution 
	Title of Innovation*
	Uniqueness
	Whether commercialized or not

	Walchand College of Engg, Sangli
	1) Improved Labs
	New labs like Mechatronics, Vibration Control , CCF etc have motivated the faculty and students to take up new problems / projects during UG and PG dissertations.  


	No

	
	2) Improved Class rooms
	Use of Teaching aids like LCD, power point presentations during  regular lectures 


	No

	
	3) Training of Faculty/ students / Staff  in Management practices
	Several Faculty and Staff have been sponsored to various Management Institutes  like IIM Kolkata to adopt managerial skills.

PACE club formed by students of WCE Sangli hold regular weekly meetings. Senior students impart training to the students about various Managerial aspects like Leadership, Motivations, Puzzle solving, Speeches, communication skills etc, which help in enhancing their personality. Such programmes improve the efficiency of the students during campus interviews.


	No

	
	4) Programmes under Community Services 
	Students club “Gaganvedhi” at WCE Sangli organizes weekly programmes to Institute students and school children as well. Students are given knowledge, interesting information on the celestial bodies. Competitions are also held between school students.  
	No


II. Best Practices: Implemented during TEQIP period only
	Name of Institution
	Title of Best Practice
	Short Description
	Beneficiary and their number
	Significant Impact

	Walchand College of Engg, Sangli
	1) Joint Paper Publication
	Faculty of Electronics from WCE and DKTE, Ichjalkaranji have associated together in performing PG projects and have published papers at national and Internationlal Conferences 
	Faculty (4 )
	A Rapport has been established between the faculty of the two institutes and further coordination in research programmes could be established

	
	2) Video Conferencing
	Remote Access could be established through Video conferencing to share Knowledge, Information between Institutes. This facility was also introduced to Police Headquarters, Sangli which helped them in controlling the crowded areas during festive seasons & appreciated such technology transfer. This facility is in progress with R.T.O. Maharashtra State 
	Networking Institutes & other colleges, Faculty &  students from WCE / Police men (72)
	Immediate access to information using such facility 

	
	3) Login throu Smart Cards
	Students /faculty and staff of the institutes are provided with smart cards which can be used as swipe cards to get entry to the Central Computing Facility
	All faculty and students  (1400  )
	Security of CCF

	
	4) Live Web cast of programmes on Internet
	Lectures of VIP’s like Dr. Kasturirangan, ex Chairman of ISRO, Magsaysey Awardee RajendraSingh, Dr Anand Ghaisas from TIFR etc were live web cast so that other Institutes can also get acsess to such lectures. Also stored videos are available from the server for different subjects.
	Students and Faculty from other institutes. Available on http:// teqip.walchandsangli.ac.in
	Remote Access was established between other Institute to share Information. 

	
	5) Online submission of Termwork
	The Dept of Electronics Engg have moduled their termwork in few subjects to be performed and submitted online throu’ internet.
	Students and Faculty (600)
	This mode of submission was appreciated by the students and was convenient for assessment to the faculty

	
	6) Industrialists / Researcher’s as Resource Persons
	Industrialists / Researcher’s in various fields  were invited to the institute to deliver expert lectures during training programmes.
	Faculty and Students  (1700)
	Teachers and students of this institute and other institutes around could improvise their knowledge base


* Figures in the brackets indicate number of beneficiaries
