KASEGOAN EDUCATION SOCIETY’S RAJARAMBAPU INSTITUTE OF TECHNOLOGY, SAKHARALE. 
Best Practices during TEQIP: 

· Developed in house software for Online feedback from students regarding faculty teaching twice in a semester,online attendance monitoring of students ,online complaints by students ,academic record ( weekly lectures planned , conducted , syllabus covered ). Online staff information 

· For total personality development of students ,Eight week training programme specially designed to improve newspaper reading habit, technical journal , vocabulary building ,GD skills etc .This was included in time table 4 days in a week with 45 min sessions . A small group of 20 students was guided by a mentor .News papers were given to all the students. (TOIB).

· Professional training provided to students for developing aptitude test skills during every weekend .

· Quality Circles & 5S being  implemented in institute with representation at International level .

· Strategic Business Planning done for RIT with the help of consultants from New Delhi as part of performance mgmt. system as,

· Under each head, key result area (KRA) have been assigned with target fixed for  3 years .KRA has been assigned to HOD’s, Vice-Principal and Principal as per interest indicated . 

· Each month, the performance of the faculty based on the KRA is filled in the designed software matrix, scores, weight ages are assigned to each KRA and based on performance incentives are given. 

